Baltimore City Fire Department Board of Fire Commissioners
Agenda for February 13,2024
at 11:00AM

[. Call to Order
II. Approval ofthe Minutes
Il Fire Chiefor Designee's Report
IV. Old Business
a. Suppression- Staffing & Closure List Jan.-Present; Drone update-Dep Mayor Barksdale?
Fire Academy Update/Recruitment Efforts-/HR? Status ofRecruit List from HR;

b. Apprentice Program- how many firefighters in last 2 yrs graduated Academy were in Apprentice
program? Cost of Apprentice Program per Yr?

c. Fire station Update E-27, E-14, E-2, E-52, E-31, Sq. 26, Old T-6
d. Apparatus Update Expected 2024 Delivery Dates?
Status Reserve Towers;
e. EMS Update; Ofiloads and Call Volumes; Population Health Program; Chase Car Program;
f. Fire Communications Update- Use of Suppression Personnel-IStatus;
Quality Assurance
g Vacant structures Update; Number ofVacants placed in CAD for Jan. 2024
h. FireWatch Update

i. BCFD 2024-25 Budget Requests-Techs-Progress?



V. New Business
Vi. Announcements

VIl Adjournment

Part the Meeting may be closed to.the Public in accordance with the Md. Open Meetings Act procedures




Baltimore City Fire Foundation
Agenda for February 13, 2024
at 12:00PM

I. Call to Order
II. Approval of'the Minutes
III Treasurer's Report

IV. Old/New Business

V. Adjournment

"Part the Meeting may be closed ID the Public in accordance with the Md. Open Meetings Act
procedures."



